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� Welcome and Introductions
� MHA Consulting, Inc.
� Current Trends 
� Emergency Response  
� Crisis Management
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� Business Recovery  
� Technology Recovery
� Leaders & Laggards
� Human Factor
� Conclusion
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� Proven Professionals 
� Suite of BCP Services
� Fortune 100 Experience: 

– Consumer Products
– Mining & Manufacturing
– Biotech / Pharmaceutical

Client Pedigree
� Amgen
� American Express
� Apollo Group
� AZ State University
� Blue Cross Blue Shield
� Central AZ Project
� City of Tempe
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– Healthcare
– Utilities
– Secondary Education
– Transportation Industry
– Government
– Financial
– Insurance

� City of Tempe
� Early Warning Services
� Guitar Center
� Health Alliance
� Henkel USA
� McKesson
� OhioHealth
� Regal Entertainment
� SkyWest
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Maturity Level Scale
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� IT Leads Implementation
� Business Recovery an Exception not the Norm
� Technology Outpacing Brick and Mortar Recovery
� Automated Notification Tools
� Stronger Demand for Crisis Management Training 
� Internal Recovery Sites 
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� Internal Recovery Sites 
� Diversity in Operations
� Reliance on Supply Chain 
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� Fire & Life Safety 
� Accountability
� Line Between Emergency Response & 
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� Line Between Emergency Response & 
Business Continuity
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� Management & Leadership 
� Documentation & Reporting 
� Command Centers (Virtual & Physical) 
� Proactive Response Capability 
� Interaction With Emergency Services & Media 
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� Interaction With Emergency Services & Media 
� ICS Versus Organization Based Team
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� Diversity in Facilities & Operations 
� Transport of Staff Outside the Affected Area
� Lack of Operational Testing of Plans 
� Critical Dependence on Technology
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� Internal Recovery Sites for Data Centers Increasing
� Third Party Hot Sites are Being Phased out by Large 

Corporations
� Data Replication in / Tape Recovery out
� Cost to Recover is Decreasing
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� Cost to Recover is Decreasing
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� Leaders
• Financial Industry
• Retail Industry
• Distribution 

� Laggards
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� Laggards
• Government Business Operations 
• Healthcare Industry & Their Data Centers
• Universities 
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� Greatest Variable in Plans
� Too Much Dependence on key Personnel
� Most Companies not Prepared to Lose 40% of 

Human Assets
� Training & Presentation
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� Training & Presentation
� Need to Prepare From the Bottom up



�
������
��

� Awareness is Increasing

� Technology Outpacing Business Recovery

� Human Factor is the Greatest Variable
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� Can We Recover? 


